
Informing an 
Everyday Diversity 

and Inclusion 
Mindset

a discussion on 
cultural competence



Agenda

● Learning Session: Cultural Competence

● Office of Inclusion and Diversity Updates

● Questions & Answers



What is an Auburn Club?
An Auburn Club is comprised of Auburn alumni and 

friends whose bond is Auburn University. The goal of 

every club is to foster the Auburn spirit by engaging 

members of the Auburn family in their respective 

communities, supporting current and future students 

through the funding of scholarships, and promoting the 

objectives of the Auburn Alumni Association.



Culture

● Culture consists of shared beliefs and values established 
by leaders and then communicated and reinforced 
through various methods, ultimately shaping 
perceptions, behaviors and understanding. 

● Organizational culture sets the context for everything 
an enterprise does. 



What 3 words/ 
phrases describe 

the culture of your 
Auburn Club?



“Culture eats strategy for breakfast, lunch and dinner” 

- Peter Drucker



Cultural Competence
The ability to successfully interact with people of 
different backgrounds and recognize differences in 
experience. Being culturally competent is a continual 
process that involves an ongoing critical examination 
of one’s attitudes, awareness, knowledge and skills in 
order to negotiate cross-cultural differences to 
complete tasks and/or create positive living, learning 
and working environments.



● Every organization has a culture, cultural 
competency refers to an organization’s ability to 
successfully integrate the many individual cultures 
that exist within it.  

● If an organization has been actively working toward 
equity, diversity, and inclusivity, many different 
cultures and backgrounds should be represented at 
every level of the organization.  

● Cultural competency ensures that individuals of 
various perspectives are heard on a regular basis.

Cultural Competence



Cultural 
Competence

The key components for a high degree of Cultural Competency are: 

Attitudes

Awareness

Knowledge

Skills

(What do you value, believe, fear, etc…?)

(Who are you? What forms your perspective?)

(What do you know about others?)

(How do you interact with others?)



Dimensions 
of Diversity
Which 3 aspects of 
your identity help 
shape your lenses 
regarding Auburn 

University?



Dimensions 
of Diversity
Race
Role (employee)
Marital status
Physical ability

How do these 
identities help 
or hinder your 
ability to 
perform the 
mission of 
Auburn Clubs?



What can 
WE do?

● Examine personal biases and held beliefs

● Conduct informal inventory of people and programming

● Provide support by validating experiences that are different 
from your own

● Understanding unique challenges students may have on 
campus and the community

● Creating dialogue spaces



Office of Inclusion & 
Diversity Updates





Auburn in 
the News



● Invites current students to serve as institutional 
ambassadors. During fall break, they travel to their 
hometown high schools and present on the academic 
and co-curricular opportunities at Auburn. 

● We have visited nearly 50 high schools thus far in 
Alabama and Georgia. Our hope is to continue to 
expand this program. 

● We have received incredible feedback from high school 
counselors. 

Tiger Connect Program



In October 2018, Auburn launched the Together Increasing Gender 
Equity Readiness (TIGER) Advocates and Allies program with the aim of 
creating environments that are inclusive for women faculty by positioning 
men faculty to promote gender equity and collaborate with women on 
efforts to create a more inclusive institutional climate.

Approximately 100 men administrators and faculty members, as well as 
80 women administrators and faculty members attended a session.

TIGER Advocates 
and Allies program



DPPC



THANK YOU
Garry Morgan

gdmorgan@auburn.edu

mailto:gdmorgan@auburn.edu

